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Steve’s Thoughts

Adapt, Survive and Thrive

Everything changes—that's why life is interesting. Sometimes things happen quickly,
and sometimes so slow we don't even see them happening. We spend 10 times the
amount of the total gross spend on IT annually on trying to beat the effects of time.
Beauty and anti-aging products marketed as ways to slow the hands of time far outsell
our best gizmos. | think that's interesting.

Instead of fighting the inevitable movement of time, we should embrace it. Time is like
a constant force that only moves forward. In its wake it creates turbulence, and
"change." Change is good—Darwin proved it. Change is only bad if you elect to
ignore it, or, worse yet more frequent—you elect to fight it. | am so enamored with this
concept that after years of threatening, and one great dinner with Dan Warmenhoven,
I've decided to research and write one of the many books I've been threatening
around this very subject. Adaptability to changing dynamics over time is how business
—and people—will be judged.

Not being one to ignore the emperor’s new clothes, ESG is undergoing our own
metamorphosis. We are re-evaluating all of the things that we do, how we do them
and what opportunities and challenges are being presented to us as our worlds
change. 8 years ago | started ESG, and things are clearly different now. | want to
make sure that we continue to innovate and dominate— not only by improving what
we already are good at—but by also identifying how we can adapt to better serve the
needs of our clients—who have also been changing over time.

There are few constants in our business, but those will never change. We will
continue to add more value than can be reasonably expected and always strive to
overachieve. We will do it honestly. We will admit our mistakes, and we will learn
from them. The trust we have earned is our most prized asset—and that trust is non-
negotiable. The way we deliver our services shouldn't be so rigid that it doesn't fit the
world around us, however. We will adapt where necessary to not only better meet the
needs of our customer—but to enable our customer to extract even more value in
brand new ways. Pretty heady stuff for a little company—but you already know how
good the ESG team is—and it is because our folks are so good that | get fired up with
all the possibilities.

Sorry to be vague, but you'll see some brand new things and some NeW approaches
to things you already know coming out of ESG in the near future. As always, we look
forward to expanding our mutually beneficial relationships.

Cheers,

Steve
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Analyst Corner

Written by Paul Myerson, Channel Analyst

ESG’s Channel Practice and Senior Channel Analyst Paul Myerson is increasing ESG clients’
channel productivity on multiple fronts.

Paul spent a significant amount of time on the road with end-users and channel partners this
quarter. He met with end-users at lead generation seminars for channel partners, where he
was asked to be the keynote speaker. In addition, he spoke at Partner Conferences as the
keynote in order to provide thought leadership education to the business partner community.
Even though the goals of the events were different, it was Paul’'s professionalism and style,
along with ESG'’s research that won him high marks from each audience.

Bruce Kornfeld, V.P. Marketing at Compellent, said, “Paul Myerson, Senior Channel Analyst at
ESG, was the Keynote speaker at our first ever channel partner conference this quarter. His
outside the box thinking, content and speaking style gave our partners insight into new ways to
approach customers. Our business partners appreciate the fact that Compellent invested in
bringing Paul in to speak and that he hit on subjects that will help them open doors with ESG
Channel research”.

In addition, ESG’s Channel Practice launched the Channel Solutions Brief Program. These
series of written documents focus on your business partners’ value add, tied to a vendor’'s
technology and wrapped around an application (e.g.,virtualization) or reference architecture.
Our clients came to us after reviewing the documents and asked that we also include an ESG
validated end-user reference story. Thanks for your input, which allows ESG to increase the
value of our deliverables to our clients.

It seems like we can’t have a conversation with our clients without the channel being top of
mind. It is becoming more of a challenge to differentiate yourself to the channel community,
and that is where Paul’s experience building and growing partnerships will help you.

Channel Solutions Briefs and having ESG speak at your lead generation seminars and partner
conferences are two of the ways to leverage Paul and the ESG Channel Practice. To explore
opportunities to leverage ESG in the Channel, and update Paul on your initiatives, set up a
briefing through Mary Saras at msaras@enterprisestrategygroup.com.

Current ESG Research Projects

ESG currently has a number of exciting multi-client research projects underway! Sponsorships
are still available for the following. Please note that ESG is offering new levels of
sponsorship to ensure that each of our clients has the opportunity to align specific project
deliverables with its individual business objectives and budget allocations.

Virtual Servers: The Impact on Storage — A Catalyst for Universal Storage
Networking Adoption Server virtualization solutions such as VMware are being widely
adopted by companies and organizations of all sizes and across all industries. ESG is
witnessing a new dialog being created around server virtualization and storage—leading us to
believe that virtual server technology will be a catalyst for even greater adoption of networked
storage globally. ESG believes that much of the 50% to 80% of internal and direct-attached
storage found within larger organizations and the 100% found in many small and medium-sized
businesses (SMB) will be converted to networked storage based on the adoption of virtual
server technology. Additionally, ESG believes that the use of virtual machines will also drive
the further adoption of disaster recovery based on its ease of recovery and cost-effectiveness.
This research will provide quantifiable evidence of the impact virtual servers will have on
storage and storage networking. ESG will analyze the adoption rates, timing, applications and
key drivers of this powerful trend. Additionally, ESG will research product requirements and
priorities that end-users value in their storage systems asiitrelates tovirtual server technology.
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Demystifying Next-Generation Data Protection The data protection market is evolving
—rapidly—and users and vendors continually look to ESG for help in navigating through these
changes successfully. With this in mind, ESG is set to introduce the first of an annual research
study on data protection market trends and technologies: the 2007 Data Protection Survey,
Demystifying Next-Generation Data Protection. This report will address real customer
issues with the data protection solutions that are creating headlines today, track technology
trends to ensure investment protection going forward, dispel common myths and
misconceptions about these technologies (e.g., their use, benefits and availability) and provide
guidance for their deployment. Specifically, the 2007 Data Protection Survey will answer
questions including, but not limited to:

e What are the most significant business and technology drivers that are shaping
demand for next-generation data protection solutions? How do these vary by
industry, company size, IT role, budget, etc.?

e What are IT's current top data protection challenges and priorities? To what extent
are next-generation technologies being deployed to address data protection
priorities and objectives?

e Is IT open to next-generation technologies for backup? What are the barriers to
switching out existing solutions in favor of new technologies?

e Wil data reduction capabilities be implemented? If so, how? Where will they be
implemented?

e How is IT gaining insight into data protection systems, processes, service levels and
operational best practices? To what extent are outsourced backup services being
utilized?

e What is the impact of virtual server technology on data protection implementations,
technologies and methodologies?

For more information, please contact your ESG account manager or John McKnight,
Research Director, at 508-482-0188 or johnm@enterprisestrategygroup.com.

ESG Research Now Available!

The following ESG research reports are now available for purchase. Please contact your
account manager for more information.

VTL Adoption & Market Trends. Today, organizations are well-versed about the benefits of
backing up to disk versus tape—faster backups, quicker recoveries, fewer or no media
management issues, easier management, etc. In this market, virtual tape library has emerged
as an early favorite among backup to disk technologies. This report examines organizations’
current disk-based backup activities and habits, overall adoption of VTL and insight into early
adopters’ experiences with the technology, as well as features and functionalities users would
like to see added to their VTL system(s).

Desktop Security at the Crossroads. Desktop security products such as antivirus software
and firewalls are a security staple in enterprise-class organizations—these products are
continually implemented on close to 100% of PC assets. The market is currently dominated
by 3 vendors. However, in spite of the constant demand for these products, the security
software market is changing. The combination of new threats, additional desktop security
requirements and Microsoft's market entrance prompted ESG to initiate a quantitative
research study to assess enterprise organizations’ desktop security requirements, opinions
and plans.
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Messaging Security Beyond E-mail. With nearly global deployment of gateway and host-
based e-mail filters in place, many enterprise CISOs are cautiously optimistic that e-mail
security problems are well in hand, but e-mail no longer holds a monopoly on electronic
messaging communications. Over the past few years, organizations have seen an increase
in the use of technologies such as basic Web mail, instant messaging and mobile devices
as part of their messaging infrastructure. This report analyzes how organizations are using
and safeguarding both old and new messaging technologies.

Branch Office Optimization. Vendors in the networking, storage, systems and software
markets have all realized that fixing remote IT problems—such as application access, data
protection, and security—is a huge opportunity. Regardless of the name of the technology
(e.g., WAFS, WAAS, WADS, WAN acceleration, WAN optimization, remote backup), the
stakes are high and the market is hot: more than $1B in revenue, double-digit growth and
close to $1B in M&A activity over the last two years. Against this backdrop, this report
investigates and answers a broad set of questions including: Which applications and
services matter most in the branch office? What are the problems associated with delivering
branch office IT services? Has WAN bandwidth been added to ensure adequate
performance for remote applications and users? Have emerging technologies like WAFS,
WAN optimization or remote backup been deployed? If so, what benefits have early
adopters achieved? Any IT vendor with products or strategies for the remote office/branch
office market must read this report.

iSCSI Moves to the Mainstream. An in-depth examination of the state of iISCSI technology
adoption, this report answers such questions as: How many organizations have deployed or
plan to deploy iISCSI SANs? What have been the experiences of early iSCSI adopters? Are
their iISCSI SANs easier to manage? Have they saved on both capital and operational
costs? Have they experienced any performance issues? Are small and medium-sized
businesses waiting for iISCSI to mature before they move from DAS to SAN? Will 10Gb
Ethernet play a role in spurring greater adoption of iISCSI within the data center? What
factors will ultimately drive the market towards greater adoption of iISCSI technology? This
is a critical report for any storage systems vendor with a stake in the development of the
iISCSI market.

For more information, please contact your ESG account manager or John McKnight,
Research Director, at 508-482-0188 or johnm@enterprisestrategygroup.com.
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In addition to publishing numerous research reports and conducting several multi-client
studies in 2006, ESG was engaged by clients for a record number of custom research
projects. Custom research continues to be one of ESG’'s most strategic and valuable
offerings. In fact, ESG clients consistently rank custom research as one of the top 3
most valuable services provided to their organization by ESG. With nearly one in three
clients planning to use ESG’s custom research services in 2007 (according to our 2006 end-
of-year client satisfaction survey), it looks like we are in for another busy year!

ESG custom research projects range from small, tactical surveys on buying intentions to
large-scale strategic market research initiatives that include primary research, customer
segmentation and market sizing. Examples of custom research projects include:

Custom market research surveys
Customer satisfaction surveys
Market forecasts and models
ROI/TCO studies and tools
Annual tracking studies
Research-based white papers

Regardless of the project in question, ESG Research will work exclusively with your
organization to develop a project tailored to your organization’s objectives, research goals
and budget. The research topic and scope for each project will be determined by your
organization with the expert guidance of ESG analyst and research staff.

For more information on ESG’s custom research services, please don't hesitate to contact
me at 508-381-5154 or johnm@enterprisestrategygroup.com.

Recent Postings at enterprisestrategygroup.com

ESG Briefs

The Hitachi Content Archive Platform 2.0: A New Revision and A Great Vision
The Hitachi Content Archive Platform 2.0 is the latest revision of this best-in-class solution
providing new valuable features and capabilities. This ushers in not only a more compelling
solution for HDS but also a leap towards a greater vision based on the shift from structured data-
dominated environments to a future in which unstructured data becomes king.

NetApp A-SIS Deduplication: Universal Data De-Duplication

ESG is a vocal proponent of data de-duplication and we believe that it should be utilized in all
tiers of storage—including primary & secondary data, archival storage and disk-to-disk backup.
NetApp is the first vendor to bring block-level data de-duplication to all of these tiers.

HP XP24000 - Bigger and Thinner (and Better)

The HP XP24000 raises the bar in functionality, performance and scalability. HP has the distinct
advantage of being a total solutions provider, which could make a big difference in how their
customers embrace this leading Enterprise-class storage solution.

Brocade Enters the HBA Market

Brocade’s entrance into the HBA market potentially ends the tightly controlled duopoly of Emulex
and Qlogic. Others have tried and failed to disrupt this two horse race, so will Brocade be
different?
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EMC Introduces Symmetrix-Based Disk Library

A few months back, EMC dropped the “C” from the name of its CDL platform, hinting at the
likelihood of a future Symmetrix-based virtual tape library (VTL) offering. Well, it's here. At its
annual user conference this week, EMC announced the highly scalable DL6000 family, which is
based on the Symmetrix DMX-3 series of high-end disk arrays. The DL6000 scales to 1.8PB of
capacity (compressed).

ProStor Sets Sights On Still-Strong DAT Market

Despite all the push around disk for data protection, there is still a lot of tape out there. This is
particularly true in the low-end of the market, in SMB, entry-level server and even power
desktop markets where DAT/DDS technology still abounds. ProStor, a vendor of removable
disk drives, is in a good position to convert these steadfast tape users to its RDX technology.

CA Supports—and Accelerates—Network Access Control (NAC)

The technology industry has made Network Access Control harder than it should be, causing
confusion and project delays. ESG believes it's time to rationalize NAC and use it for its
intended purpose—enhancing security. NAC best practices suggest that the recipe for success
is a phased implementation and enforcement. Throughout this process, CA can help accelerate
implementation, lower costs, increase security and link NAC benefits to business processes.

Data Domain: A Leader in D2D Backup / Data De-duplication

Data Domain is a pioneer and leader in data duplication-enabled disk-to-disk (D2D) backup and
has essentially created a new category of data protection. Data Domain has the largest number
of implementations and customers as well as a proven track record and years of experience in
this market. ESG has direct knowledge of what we speak—as we have performed four hands-on
analyses of the Data Domain solutions over the last three years and have spoken with dozens
of their customers.

ESG Lab Reports

ESG Lab Validation Report: Data Domain DDX: Scalable Protection Storage

ESG Lab Review Report: EMC Centera E-mail Archiving Performance Scalability

ESG Lab Validation Report: Quantum StorNext 3.0
ESG Lab Review Report: Emulex Optimized Server Virtualization

ESG Lab Review Report: IBM System Storage DR550 and Zantaz EAS

ESG Lab Validation Report: Hitachi USP V: Enterprise-Class Services Oriented Storage
Solutions

ESG Lab Review: Symantec Anti-spam Effectiveness

ESG Lab Validation Report: HP-Cisco Multi-Site Replication and Recovery

For more ESG publications, please visit our website at: www.enterprisestrateqygroup.com
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